
 
Church Ministry Institute 

  Project in Ministry 
 Commitment Form 

 
Name_____________________________________Site________________________ 
 
Parish________________________________Pastor__________________________ 
 
 
In discerning my Project in Ministry, I have assessed the following needs in my parish: 
 
   
 
  
 
 
    
 
  
 
 
In discerning my Project in Ministry, I have identified my own gifts, talents and 
ministerial skills: 
  
 
  
 
  
 
 
After prayerful deliberation, I have made a decision.  My Project in Ministry is 
 
  
 
  
 
 
Pastor=s Signature ____________________________________ Date__________________ 
 
Project Advisor=s Signature ____________________________ Date __________________ 
 
 
Participant=s Signature ________________________________ Date __________________ 

 
 
 



 
    Church Ministry Institute 

     Project in Ministry  
     Proposal Form 

 
Name _________________________________  Site __________________________________ 
 
Parish ___________________________________Pastor_______________________________ 
 
 
State the goal(s) you hope to accomplish. 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 
What is your Project in Ministry? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Why have you chosen this particular project? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Who will collaborate with you to plan this project? 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Who will participate? 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
 



 
When will the project take place? 
 
______________________________________________________________________________ 
 
Where will this project take place? 
 
______________________________________________________________________________ 
 
 
How will this project be accomplished?  Give a detailed step by step description. 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 

 
 
 
Pastor=s Signature ____________________________________ Date__________________ 
 
Project Advisor=s Signature ___________________________   Date __________________ 
 
Participant=s Signature ________________________________ Date __________________ 



Church Ministry Institute 
Project in Ministry 

Evaluation Form 
 
Name__________________________________Site________________________________ 
 
Parish _______________________________Pastor________________________________ 
 
 
To what extent do you think the stated goals of the proposal have been met? 
 
  
 
  
 
  
 
___________________________________________________________________________ 
 
 
Summarize the results of the Community=s evaluations. 
 
___________________________________________________________________________  
 
___________________________________________________________________________ 
 
 
 
 
 
How do the results of the community=s evaluation correlate to the stated goals of the proposal? 
 
  
 
  
 
___________________________________________________________________________ 
 
  
 
 
 
 
 
 
 



What do you define as the strengths of the project? 
 
  
 
  
 
  
 
  
 
 
What do you define as weaknesses of the project? 
 
  
 
  
 
  
 
  
 
 
If you were to do this same project again, what would you change/improve?  
 
___________________________________________________________________________ 
 
  
 
  
 
  
 
 
 
 
 
 
Pastor=s Signature ___________________________________ Date __________________ 
 
 
Project Advisor=s Signature____________________________ Date __________________ 
 
 
Participant=s Signature ______________________________________Date___________________  

 
 



Church Ministry Institute 
  Project in Ministry 

Reflection Form 
 
Name _____________________________________Site_______________________________ 
 
Parish______________________________________Pastor_____________________________ 
 
 
How has my relationship with God deepened as a result of this project? 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
How has my relationship with Church and parish deepened as a result of this project? 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
What did you learn about your own capacity for ministry; your strengths and limitations; your 
creativity and adaptability? 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
 
 
 



What did you learn about collaboration with others in ministry? 
 _____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
_____________________________________________________________________________ 
 
 
How did you empower others in ministry? 
        
______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
Is there a passage in Scripture or a teaching of the Church that has new meaning for you now 
that you are finished your Project in Ministry? 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
_______________________________________________________________________________ 
 
 
 
 
 
 
 
Pastor=s Signature__________________________________________   Date _____________ 
 
Project Advisor=s Signature ________________________________     Date _____________ 
 
Participant=s Signature   __________________________________       Date_____________ 
 
 

 
 
 



Church Ministry Institute 
Project in Ministry  

Guidelines for Sharing 
 

 
$ Presenter 

 
Each participant will prepare a fifteen to twenty minute sharing on his/her 

                                    Project in Ministry.  This sharing will include: 
 

 
            Information about your proposal 

 
How did your project meet the needs of your parish while considering 
your gifts and talents? 

 
 

Explanation of the process of preparing for the project 
 

Who/what helped you to make this project a reality? 
 

What obstacles did you encounter in the process? 
 

Evaluation of the process 
 

How do you feel about doing this ministry in the future? 
 

Reflection on the process  
 

How was your relationship with God and the Church deepened? 
 
 
 

$ Group and Personal Responses 
 
After the class has listened to the presenter, responses will include: 

 
Affirmation of the person and the project (what you liked) 

 
Clarification (questions you want to ask the presenter) 

 
Connections (what stirred in you as you listened to the presenter) 

 
 
  


